


Upper Arlington Board of Education District Central Office – 1950 N. Mallway Dr
November 6, 2020 – 10:00am Special Board Meeting
 Exhibit IV-1 December 8, 2020

CALL TO ORDER
Members present:

Administrative officials present:

ROLL CALL
 Ms. Nancy Drees, Mr. Scott McKenzie, Ms. Carol Mohr, Ms. Jenny McKenna and Ms. Lori Trent Dr. Paul W. Imhoff, Superintendent; Mr. Andrew Geistfeld, Treasurer;
Mr. Chris Potts, Chief Operating Officer; Dr. Andy Hatton,
Associate Superintendent; Officer; Ms. Karen Truett, Director of Communications; Ms. Laura Mickens, Assistant Treasurer
APPROVAL OF AGENDA
President Drees made the following remarks:
I can see several community members have joined us this morning - I believe the interest is in our discussion regarding the matrix to return to all-in learning.

Unfortunately, our space is limited this morning and we want to make sure we are abiding by social distancing requirements so that everyone feels safe in the meeting. With that in mind, I am pulling the board action on the matrix from today’s agenda. We can hold the vote during our regular meeting that is currently scheduled for November 17 at 6 p.m. The evening time will allow us to use a larger facility in the district for the meeting and accommodate everyone who wants to attend.
Ms. Mohr moved, Ms. McKenna seconded to approve the agenda as amended	20-113
AYES:	Ms. Mohr, Mr. McKenzie, Ms. McKenna, Ms. Trent and Ms. Drees NAYS:	None
PLEDGE OF ALLEGIANCE COMMUNICATIONS
Board President: Nancy Drees: Matrix for all-in model for students in school based pathway
President Drees introduced Dr. Naeem Ali. Dr. Ali is a pulmonary disease specialist at the OSU Wexner Medical Center. He is a member of the District’s Medical Advisory Team, and serves as the facilitator of that group. Dr. Ali is also a longtime resident of Upper Arlington.

Dr. Ali shared the Medical Advisory Board has met for over 2 months now and reminded the Board who is on the Medical Advisory Board:
Naeem Ali, Pulmonary Physician
John Ackerman, Mental Health Professional
Sara Bode, Physician for Nationwide Children’s Hospital and American Academy of Pediatrics Shandra Day, Infectious Disease Physician
Joseph Gastaldo, Infectious Disease Physician Ayaz Hyder, Epidemiologist
Laura Pomeroy, Epidemiologist
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Dr. Ali shared the process the group used to develop the draft matrix for a future move to all-in learning. He stressed that the matrix is meant to be a flexible guide that can adapt as new or additional information develops. He also shared that the team is excited to welcome Dr. John Ackerman. Dr. Ackerman is a clinical psychologist with expertise in the areas of social/emotional well-being in students.

Dr. Ali also shared the members of this group understand it’s their job is to advise the Board and the Board makes the decisions.

Dr. Ali reviewed the matrix that the Medical Advisory Board created as recommendations to consider when the District transitions from a Hybrid Learning Plan to an All-In Learning Plan.
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The matrix uses 5 indicators including a regional indicator and 4 local indicators. The regional indicator ties into the Franklin County Alert Status. The Franklin County Alert Status must be either yellow or orange for at least 2 consecutive weeks.

The 4 local indicators include: Upper Arlington Case Rate, School-Age Case Volume by School Level, Student and Staff Illness Data and COVID-19 Mitigation Measures.

Upper Arlington Case Rate
The recommendation is the Upper Arlington Case Rate (inside the district’s attendance boundaries) must be less than 100 cases per 100,000 for at least 2 consecutive weeks.
The Upper Arlington case rate reflects the number of COVID-19 cases in the Upper Arlington Schools attendance area per 100,000 population. The case rate allows us to compare COVID-19 cases within our attendance boundaries to different populations such as Franklin County and school districts of different sizes in our area. This is a rate — it is NOT the number of cases in the district.

When first reported, the Upper Arlington case rate reflects preliminary data from the most recent two week period. As additional data become available from that time frame, the case rate is likely to increase to some degree.

School Age Case Volume by School Level
The recommendation is less than 3 cases by school level for at least 2 consecutive weeks.

Through the District’s partnership with the Ohio State University College of Public Health, the CATS data system allows us to look at COVID-19 case numbers specifically among school-age children by school level — elementary, middle and high school — living within the Upper Arlington Schools attendance area.
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The recommendation is 2 of the 3 data points (see below) be below normality for at least 2 consecutive weeks.
Student and Staff Illness Data

Three data points will inform the Student and Staff Illness indicator. The first is student absences due to illness, tracked through the CATS system using data from our student information system (PowerSchool). The second is staff absences due to illness, tracked through the CATS system using data from our staff absence management system (Frontline). The third is student clinic visits due to influenza or COVID-like symptoms, tracked through the CATS system using data from our school health clinics’ charting system (Frontline).

Each of these indicators will be considered met if the numbers are at or below a historical baseline (“normality”).

COVID-19 Mitigation Measures
The recommendation is 3 of the 3 data points (see below) must be me for at least 2 consecutive weeks.

The District will be implementing procedures to track an overall level of proper mask usage (covering the nose, mouth and chin) among students and staff members during the school day. The district will also ensure that all contact tracing continues to be completed within 24 hours of notification of a confirmed COVID-19 case, and that all cleaning and disinfecting protocols continue to be followed throughout our school buildings and offices.

In addition, the district will be ensuring that all students and staff members observe physical distancing to the greatest extent possible depending on the learning model. In hybrid learning, students and staff members maintain at least 6 feet of physical distance. In all-in learning, the goal would be 3 feet of physical distance, but that cannot be guaranteed in all learning spaces.

Board members asked questions concerning:

	the significance between 100 and 150 cases per 100,000 as the overall percentage is small;
	data available by school level;
	comparing absence data to historical norms and taking into consideration seasonality;
	the transitioning of school levels (i.e. elementary, middle and high school) differently
	safety of staff members
	no zero-risk options


All five board members shared their concern for the social and emotional impact on students not being in school five days a week. This led to discussion on quantifying data points related to social and emotional needs and quantitative vs qualitative data. Also, the board questioned how do you quantify the social and emotional impact on students versus the safety of students. Dr. Ali shared the Advisory Board has discussed the social and emotional needs will continue these discussions.
President Drees shared this is a flexible matrix and can be adjusted as more information is known. The board wants input from the community on this matrix. The Board wants students back in school as soon as possible as long as we feel it is safe. Elementary and middle school students could be starting all in before the high school based on the current matrix and numbers. The Board will be voting on matrix as the next board meeting.

Board members thanked Dr. Ali and the Medical Advisory Team for their service to date and look forward to additional discussion in the near future.
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Ms. Gina Rancitelli, District Covid Coordinator, shared information regarding the numbers of students and staff currently isolated, quarantined or out of school, awaiting testing results. She shared the numbers continue to increase and she is beginning to feel students and parents are not sharing all relevant information when she asks as they do not want it to lead to others becoming quarantined by the district. Assuming this is true she believes the numbers are greater than being reported. In addition, she reminded the board that as more students return to school the number of students requiring quarantine will also increase due to less social distancing.

Dr. Imhoff also reminded that board that there might come a time that buildings will be closed because they cannot be staffed due to required absences and a limited substitute pool. An example is the Greensview SACC program was closed yesterday due to staff coverage.

AGENDA
Mr. McKenzie moved the Board to approve the following business items for action as recommended by the Superintendent:
Chardsnyder: COBRA – Exhibit VI-1
Chardsnyder: S125 Flexible Benefits Cafeteria Plan (FSA) – Exhibit VI-2

VAT Inc. – Transportation Services– (effective 11/2/2020) - Exhibit VI-3
Contract with Pepsi-Cola Bottling Company of Columbus ending June 30, 2025

Ms. McKenna seconded to approve the business items for action	20-114
AYES:	Ms. Mohr, Mr. McKenzie, Ms. McKenna, Ms. Trent and Ms. Drees NAYS:	None
Ms. McKenna moved the Board to approve the following item for action as recommended by the Superintendent:

AEP Easement & Right of Way for 4101 Windermere Road – Exhibit VII-1
Ms. Mohr seconded to approve the construction consent agenda items	20-115
AYES:	Ms. Mohr, Mr. McKenzie, Ms. McKenna, Ms. Trent and Ms. Drees NAYS:	None
Item for Information

Dr. Imhoff shared all board members are not available for the November 17th meeting. After review of calendars, the November regular board meeting will be moved to Wednesday, November 18th at 6 p.m. The District will publish this change in date.
ADJOURNMENT
At 11:24am Mr. McKenzie moved, Ms. Trent seconded to adjourn.	20-116
AYES:	Ms. Mohr, Mr. McKenzie, Ms. McKenna, Ms. Trent and Ms. Drees NAYS:	None
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